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Mission & Vision
To foster the optimal development of our children, prenatal 

through 5 years of age so every child is healthy, ready to learn, 

and supported in safe, nurturing families and communities.

Values

Equity
Cultural 
Humility

Community 
Partnership

Diversity & 
Inclusion
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The first five years 
build a foundation for 
all future learning, 
behavior, and health.
Source: Harvard Center on the Developing Child
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https://developingchild.harvard.edu/science/key-concepts/brain-architecture/


The earlier the investment, 
the greater the return 

Source:  James Heckman, Nobel Laureate in Economics
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13% per year return on investment 
due to better outcomes in education, 
health, social behaviors, and employment.

https://heckmanequation.org/resource/lifecycle-benefits-influential-early-childhood-program/


What can we do to 
make the most of early 
childhood?
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Physical, mental and 
behavioral health

Quality early learning

Safe environments 
and neighborhoods

Caregiver and 
community relationships

A high wattage 
system of supports
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Children

behavioral problems

educational attainment

earnings

Families

job prospects, especially 

for women

Society

$1 invested yields $7 in returns:

tax revenue

criminal justice

remedial education

Quality childcare is 
the building block for 

children, families, 
and our society.

Source: New America
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https://www.newamerica.org/in-depth/care-report


Kindergarten 
Readiness

Food

Sleep

Books

Early Learning

Confident Caregivers

Factors influencing 
school readiness

Source: First 5 Contra Costa
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http://www.first5coco.org/wp-content/uploads/2018/05/KRA_Assessment.pdf


Over half of Contra 
Costa County children 
are not fully ready for 
kindergarten.

Not ready

22%

Partially 

ready

35%

Fully ready

44%

Source: First 5 Contra Costa

Systemic 
underfunding and 

disinvestment 
creates disparities 

by race, geography.

Source: Opportunity Gap for Children Across Contra Costa County
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http://www.first5coco.org/wp-content/uploads/2018/05/KRA_Assessment.pdf
http://4le2t4emduyg6jsjmvbfk1u-wpengine.netdna-ssl.com/wp-content/uploads/2020/08/Contra-Costa-Opportunity-Gap.pdf


Spaces available for 65% of working families

Supply isn’t 
meeting demand.

12,624 
spaces short

Source: Plan4Kids.org, 2017

In Contra Costa County, 
for children 0-4:

22,483 
spaces available

$57 billion 
annually in the US in lost wages and productivity 

due to a gap in childcare for families
Source: Ready Nation
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http://plan4kids.org/wp-content/uploads/2019/06/2017LPCNeedsAssessment_PDF.pdf
https://strongnation.s3.amazonaws.com/documents/602/83bb2275-ce07-4d74-bcee-ff6178daf6bd.pdf?1547054862&inline; filename="Want to Grow the Economy? Fix the Child Care Crisis.pdf"


Childcare

$3,335 

Housing

$2,339 

Food

$812 

Miscellaneous

$762 

Health Care

$595 

Transportation

$542 

Emergency 

savings

$237 

Taxes

$1,910 

Monthly costs of living in Contra Costa County
for a family of 2 adults, 1 infant and 1 toddler

= $10,924
45% 

of Contra Costa families can’t 
cover these costs. 

In Contra Costa County, childcare takes up 

30% of young families’ expenses.

Income needed:

Source: Insight Center
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https://insightcced.org/wp-content/uploads/2018/04/ContraCostaCounty-FactSheet-FINAL.pdf


Total household 

income needs

$7,069

Median income for families with 

children in Contra Costa County

Subsidies help some
but not all.
Income threshold for subsidized 

childcare in Contra Costa County

$9,532
Monthly

Source: KidsData.org 

Monthly, family of four

Source: California Department of Ed 

Monthly

Source: Insight Center

In Contra Costa County:

a Latinx resident makes 50 cents $.50

$.67

$1.00

a Black resident makes 67 cents

to a White resident’s dollar

Based on median monthly earnings. Source: Bay Area Equity Atlas

$10,924
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https://www.kidsdata.org/topic/227/fa
https://www.cde.ca.gov/sp/cd/ci/mb2012.asp
https://insightcced.org/wp-content/uploads/2018/04/ContraCostaCounty-FactSheet-FINAL.pdf
https://bayareaequityatlas.org/indicators/median-earnings#/?breakdown=2


The hard truth is, childcare should 
cost even more than it does.

$14.42
Average childcare worker hourly 

wage in the East Bay
Source: Bureau of Labor Statistics

40%
Women of color in 

childcare workforce
Source: Early Childhood Workforce Index
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https://www.bls.gov/oes/2017/may/oes399011.htm
https://cscce.berkeley.edu/files/2018/06/2-About-the-Workforce.pdf


Childcare

$4,600 

The hard truth is, childcare should 
cost even more than it does.

Median income of families with 

children in Contra Costa
Source: KidsData.org 

True cost of childcare
as portion of family budget

Source: Center for American Progress

Professional 

development

Space & facilities

Worthy wages
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$9,532

https://www.kidsdata.org/topic/227/fa
https://costofchildcare.org/


Investing in early childhood pays dividends for 

individuals and communities, but we have a long 

way to go in maximizing that potential.

Early care and education 

is a great place to start:
Greater access & affordability for families plus

• Increased infant and toddler care

• Increased wages for providers

• Investment in spaces and facilities
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THANK YOU
Camilla Rand

Deputy Director
carand@first5coco.org
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@first5coco


